Young Trustees, What it all about event May 22
  

For aspiring trustees: 
Find the right fit: take the time to talk with existing trustees before applying and during the application process, ask questions that matter to you, understand the commitment expected and also what you will learn out of it; don't feel like you need to rush. 
 
The best interviews should feel like a dialogue (even if they are a formal interview) with you interviewing the charity as much; but prepare examples for questions like why the charity and what you would bring. 
 
Trusteeship is a great way to develop leadership skills through volunteering. 
 

For charities: 
Age is an experience (not lack of), when recruiting for young trustees sell it as an exciting opportunity to talk and act on the things they are passionate about.
 
When recruiting, think about not just what trustees being but what they learn and gain from the experience and sell the opportunity to develop leadership and other skills, learn about a subject - younger people are being asked to evidence and develop these skills so they'll jump at the opportunity. 
 
It's not just about the recruitment process: what's on boarding, training, being on the board like? Be ready to talk with interested applicants about it 
 
Explore ways to widen the potential pool of applicants: is there a shadowing board? Sub committees with co-opted members, etc. - how can you create a pipeline
 
Talk about trusteeship and your board, raise awareness of this body and that every now and then you'll recruit, so when it comes round, it might be at back of mind for some. 

What an aspiring young trustee can expect from an interview:
1. [bookmark: _GoBack]The organisation will want to know what drove them to apply to be a trustee.
1. It is an opportunity to get to know each other, for you to ask questions of the organisation to ensure it is the right board for you.
1. What is your level of interest in the position and what do you want to get out of the experience.
1. To understand your experience level, you may not have experience of being a trustee, but experience from networking meeting others that you can take into the future benefiting the board. To a board this experience is priceless.
1. The organisation will clarify the benefits to being on a board.
1. How do you deal with conflict and does that align with the other board members
1. How do you make difficult decisions and how do you interact with people at different positions of responsibility/authority.
Tip: It is important to remember to try not to get flustered when you are unsure, but instead to actively show how you can navigate uncertainty by being honest that you are unsure and will come back to that question, or you have further learning to do in that area.

List of resources:
1) Come along to a Champion Training where we share our framework for creating change. Book a free spot here.
2) Sign up to the Digital Hub - our community space where you can ask questions and share expertise. Here’s the link to register(it takes 2 minutes)
3) Take a look at our recruitment checklist there to support in attracting young trustees onto your board, produced with #Iwill
4) Share the vacancies with us and we'll advertise them for you for free by filling in this form.
5) Listen to our Deep Dive Podcast and check out the accompanying blogs on our website.
6) Also in the blog area of our website is a number of helpful thought pieces on board diversity for example.
7) Follow us on all our socials - Twitter, Instagram, Facebook, LinkedIn  and YouTube.

Come along to our upcoming events.
1. Beyond Suffrage: Transforming Board Cultures - A guide to support charities with young women of colour on board
1. From Here to Diversity: A practical guide for recruiting Black and Asian charity Trustees
1. Making an Inclusive and Diverse trustee board
1. Keep an eye out on the Trustees' Week website to get involved with the events from the 1st to the 5th of November.
1. Trustee Toolkit mentioned by Panellist Dylan during the session 
1. Top tips on taking forward a shadowing programme
1. NCVO Trustee Training
1. Getting on Board - resources for aspiring trustees & charities recruiting 
1. 
Young Trustees Movement 
hello@youngtrusteesmovement.org/
www.youngtrusteesmovement.org/
@YoungTrustees
We’ve pledged our commitment to the Young Trustees Movement - will you?
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