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Recruiting Volunteers



Volunteering Team

We’re here for you!

Jo Dowson 
Volunteering 

Support 
Co-ordinator

Paul Bamber
Partnership and 

Volunteer 
Engagement Officer

Rachael Poole  
Volunteering 
Development 

Officer

Nicola Startup 
Volunteering 

Support 
Co-ordinator

Becca Simpson
Volunteering 

Team 
Administrator





Time Well Spent
State of volunteering

• Formal participation
11% 2019 to 6% 2023

• Increase in local volunteering

• 30% is remote

• Non-volunteers say:
flexibility is most important 
feature of a potential role

concern of being out of 
pocket
5% 2019 – 14% 2023
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Volunteer Survey 2024



How long have you been volunteering with the North 
York Moors National Park?

No. of years volunteering

Less than 1 year 1-2 years 3-5 years 6-10 years More than 10 years



What is the main function of your volunteering?

0 10 20 30 40 50 60 70 80

Walk Leader
Voluntary Ranger

Visitor Centre
Visitor Engagement Volunteer  (SB)

Seal Watch
Riverfly Monitoring

Maintenance Ranger
Hiking & representing Ranger Services

Events & Public Engagement
Education

Conservation
BPVI Path Checking

All much equally

Role

Series 1



Are you considering taking on a Task Day Leader/Assistant Task 
Day Leader role with NYMNP?

22 18 3 22
WOULD YOU CON SIDER TAKIN G ON  A 

LEADERSHIP ROLE?

No Yes No response I would consider taking on a leadership role in the future



How important is each one of the following to you in relation to 
your volunteering experience with the NYMNP?
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Meeting people &
making friends

Getting satisfaction
from seeing the results
or outcomes of giving

your time

Maintaining a
connection with

nature

Having a chance to do
things I'm interested in

Getting a sense of
personal achievement

Very Important Fairly Important Not very important Not at all important Blank



How important is each one of the following to you in relation to 
your volunteering experience with the NYMNP?
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Having a chance to learn
skills

Getting a recognised
qualification

Building my confidence Improving my
employment prospects

Very important Fairly important Not very important Not at all important Blank



How important is each one of the following to you in relation to 
your volunteering experience with the NYMNP?
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Improving my mental
wellbeing

Improving my physical
wellbeing

Very important Fairly important Not very important Not at all important Blank



Health evidence

• “Our systematic review shows that volunteering is associated with improvements in 
mental health” ( Dr Suzanne Richards University of Exeter)

• Researchers pooled a large amount of data from 40 scientific papers into the long-
term effects of charity work, revealing that people who volunteered had their risk of 
dying reduced by as much as 22%.

• In a study by The National Council for Voluntary Organisations -  Over three-quarters 
of volunteers (77%) reported that volunteering improved their mental health and 
wellbeing. This benefit was more widespread than physical health benefits (53%).



What are you most proud of?

Taking people out on walks.

Nothing in particular. More a feeling of 
satisfaction from having improved something, 
e.g. making a PROW useable again or 
planting a hedgerow that will mature in the 
future. 

Promoting Volunteer Task 
Day Leading.

Setting up the NYOS exhibition at the Inspired By… Gallery.

Getting to know the footpath network better. 
Being part of an organization that works for nature conservation.

40+ litter picks, keeping
our Park beautiful.



What are you most proud of?

Completing the Turtle Dove ponds

River Esk water testing results
are helping improve cleanliness.

Learning hedge laying.

Helping Ryevitalise projects on
bats and ancient trees. 

Learning lime mortar pointing skills at
High Baring, Rosedale

Planting lots of trees. I look 
forward to going back in a few 
years to see them. 



What’s the one thing you like most about volunteering at the 
NYMNP?

• Helping wildlife conservation.

• The flexibility, so it can fit around 
my life and occupation.

• A feeling of belonging to a group 
of like-minded people.

• The potential variety of tasks. I 
need to broaden my activities. 

• Being out in the countryside and 
fresh air.

• Socialising.

• Spending time in remote places 
helping to conserve special habitats.

• The chance to make a contribution.

• Making a difference and improving 
mental health. 

• The cakes!



Create the context
Set yourself up for victory!

• Volunteer Strategy
Job descriptions for 
supporting/managing staff
Resources, expenses, PPE, 
equipment etc

• Risk Assessments

• Safeguarding



Define the role
Clear setting of expectations



Advertise your role
Remember target audience motivation

• Front and centre; the 
impact/change the volunteer 
will make

• Think about language
Older people will relate more 
to ‘helping out’ where
younger people might 
respond better to ‘social 
change’.

• Use case studies and pictures

• Use variety of 
platforms/media 



Where to find people
.

• Identify your stakeholders 
and beneficiaries

• Meet people where they are

• Engage existing groups
Interest groups
community groups
religious groups
uniformed groups (scouts 
etc)

• Partner up with other 
charities or organisations 
who manage volunteers



Selection /induction process
.

• Is interview appropriate?

• Trial period to manage 
expectations. Both ways.

• Equality and Equity

• Right to volunteer
Ex-offenders, asylum seekers, 
people on benefits
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