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@® Volunteers make a real difference to the voluntary sector

People volunteer for different reasons eg. gain new skills, retain a
meaningful role in retirement

Important for mental wellbeing and making social connections
Mental health problems may make volunteering difficult for some
people —low confidence, stigma, lack of workplace experience
Inclusive volunteering is a way for people who need extra support to
access volunteering opportunities

Inclusive volunteering more common in health and care settings —
considered ‘a good thing’ but limited evidence base



@® To explore how and why inclusive volunteering works and develop a

guide to share this with others

e To explore outcomes for people receiving inclusive volunteering and
the organisation providing it

e To assess costs and potential economic consequences of inclusive
volunteering



@® Scemi-structured interviews (7 volunteers & 8 staff)

e Reflective diary (3 volunteers)

e Observation of volunteers (15 days)

® Pre-post questionnaires - 3 &6 month follow-up (8 volunteers)
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THEORY OF CHANGE FOR INCLUSIVE VOLUNTEERING

Key elements of inclusive volunteering How it fosters change  Individual outcomes

Organisational outcomes

Enabling factors and barriers
Leadership and management style reflective of indusive volunteering
Volunteers in management roles and involvement in decision-making § , A
Volunteer roles that match need and skills Socio-economic and commurity factors

Limited organisational resources
Individual factors e.g. wellbeing
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https://www.york.ac.uk/media/business-society/research/59608_Interactive%20manual_HR%20(1).pdf

Inclusive
Volunteering at
Ripon Museum Trust

Our objective — ‘Volunteering at
RMT should be accessible and
enjoyable for everyone’

How is this funded?

Who is this for?




How it Works

* Working with partnering
organisations through a
referrals/ placement system

* Entry discussion with
Volunteer Manager

* Person centred approach
* Flexible inductions

» Staff support




Key Learning
Points

* Development of staffing
structures

* Evolution of volunteering
culture

* Flexible opportunities




Impact

Organisational

* Organisational Culture

* Accessibility improvements for
broader audiences

* Economic Resilience

Individual

* Improved confidence

* Buildingrelationships

* Goingonto paid employment
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RIPON What volunteering role do you do at RMT?




How might you go about developing or enhancing inclusive
volunteering in your organization?

What might you need to change or develop to make it happen?



Thank you!

Further information:
martin.webber@york.ac.uk

freya.cox@riponmuseums.co.uk
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