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Background

● Volunte e rs  make  a  re a l d iffe re nc e  to  the  volunta ry s e c tor
● Pe ople  volunte e r for d iffe re nt re as ons  e g . ga in ne w s kills , re ta in a  

me aningful role  in re tire me nt
● Important for me nta l we llbe ing  and  making  s oc ia l c onne c tions
● Me nta l he a lth p rob le ms  may make  volunte e ring  d iffic ult for s ome  

pe ople  – low c onfide nc e , s tigma , lac k of workp lac e  e xpe rie nc e
● Inc lus ive  volunte e ring  is  a  way for pe ople  who ne e d  e xtra  s upport to  

ac c e s s  volunte e ring  opportunitie s
● Inc lus ive  volunte e ring  more  c ommon in he a lth and  c a re  s e ttings  –

c ons ide re d  ‘a  good  thing’ but limite d  e vide nc e  bas e



Study aims

● To e xp lore  how and  why inc lus ive  volunte e ring  works  and  de ve lop  a  
guide  to  s ha re  this  with othe rs

● To e xp lore  outc ome s  for pe ople  re c e iving  inc lus ive  volunte e ring  and  
the  organis a tion p rovid ing  it

● To as s e s s  c os ts  and  pote ntia l e c onomic  c ons e que nc e s  of inc lus ive  
volunte e ring



Methods

● Se mi- s truc ture d  inte rvie ws  (7 volunte e rs  & 8  s ta ff)
● Re fle c tive  d ia ry (3  volunte e rs )
● Obs e rva tion of volunte e rs  (15 days )
● Pre - pos t que s tionna ire s  - 3  & 6  month follow- up  (8  volunte e rs )



Theory of Change



Theory of Change



Inclusive volunteering guide

Guide:

https://www.york.ac.uk/media/business-society/research/59608_Interactive%20manual_HR%20(1).pdf


Inclusive 
Volunteering at 
Ripon Museum Trust

Our objective – ‘Volunteering at 
RMT should be accessible and 
enjoyable for everyone’

How is this funded?

Who is this for?



How it Works

• Working with partnering 
organisations through  a 
referrals/ placement system

• Entry discussion with 
Volunteer Manager 

• Person centred approach 
• Flexible inductions
• Staff support



Key Learning 
Points

• Development of staffing 
structures 

• Evolution of volunteering 
culture

• Flexible opportunities 



Impact

Organisational

• Organisational Culture

• Accessibility improvements for 
broader audiences

• Economic Resilience  

Individual
• Improved confidence
• Building relationships
• Going onto paid employment



Volunteer experiences … 



Discussion

How might you go about developing or enhancing inclusive 
volunteering in your organization?

What might you need to change or develop to make it happen?



Thank you!
Further information:

martin.webber@york.ac.uk

freya.cox@riponmuseums.co.uk
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